Object / Component Oriented Requirements Analysis Program for
Networked Lean Manufacturing by Paul G. Ranky © 1992-to date

© Paul G. Ranky, 2000-2002

Singh Inc, Window Insulator Kits
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S.No Describe the Requirement 1 2 3 4 5 6 7 8 9| 10 11| 12
A
1|Eco Friendly, non-toxic Raw Materials 5 9 9 9 9 9 9 9 9 5 5 3
Recycled Vinyl will be used to make the
2|climate curtain and insulator kit sleeves 5 9 9 9 9 9 9 9 5 5 1
3|Better Insulation kits than competitors 5 9 9 9 9 9 9 9 9 5 5 3
4|Non Toxic Product 5 9 9 9 9 9 9 9 4 5 4
5[Reduce Carbon Foot Print 4 9 3 3 9 9 1 9 5 5 4
6|Insulation capability 5 9 9 9 9 9 9 9 3 9 5 5 4
7|Product safety 5 9 9 9 9 9 9 9 9 4 4 4 /
8|Easy to install 4 9 9 9 9 9 9 9 9 9 5 4 3
9|Durable 4 9 3 9 of 9 9] 9 9 4 4 3 \'\
10|Secure Eco Friendly packaging 4 9 3 3 9 9 9 9 9 5 5 4
11|Correct Design Dimensions 5 9 3 9 9 3 9 9 5 5 2
N
12]All parts for installation are included 5 9 9 9 9 9 9 5 4 5
13]|Good Aesthetics 5 9 3 9 9 9 3 9 5 5 2
14|RFID Tags In Finished Packages 4 9 3 9 9 9 9 5 5 3
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 Competitor C's product
Absolute Importance Rating 468| 294 435| 297| 459| 489| 303| 418 207| 282| 333] 72
Relative Importance Rating 11.5| 7.25( 10.722| 7.32| 11.3] 12.1] 7.47] 10.3| 5.1023| 6.95| 8.21] 1.77
Enter Our Product ratings (1=Low, 5=High) 5 5 4 5 5 4 5 4 5 5 4 5
Enter Competitor A's ratings (1-5); Graph 3 4 5 4 3 2 2 3 3 4 3 3
Enter Competitor B's ratings (1-5); Graph 4 4 5 4 5 4 4 3 2 3 3 3
3 3 3 2 2 1 1 2 3 4 4 2
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